Agile Coaching

We look beyond Agile. Our belief in simplifying
complexities and our industry-proven Agile coaching
practice assists you in implementing a structured and
facilitated process that inspires the adoption of Agile
within your organization.

Executing Change.
Accelerating Outcomes.

Our Agile coaching practice builds on the belief that adopting
Agile methods requires a structured approach that engages and
inspires stakeholders. Our experienced Agile practitioners work
with clients to implement an effective change management
process that accelerates the migration and adoption of Agile
within your organization.
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Executing Change.
Accelerating Outcomes.

Agile Coaching

The BRMi Difference.
A premier non-profit organization responsible for data analytics in support of clinical
research struggled to adopt Agile practices in their product development and operations.
BRMI’s Agile coaches led the organization’s adoption of agile best practices and
measurable process and productivity improvements.
With the rigorous application of Lean and Kanban techniques, the operations team saw
their lead times drop from 27 days to about 3 days—a 900% increase in productivity. The
product development teams realized similar significant improvement in clearing their
backlog of user stories through one-on-one coaching, experiential learning, and tailored
mentoring.

Quantifiable ROI and
Successful Adoption
BRMi has been integral in the
design, delivery, and operation of
projects that span all sizes of an
enterprise portfolio. From large
scale IT modernization efforts to
delivery of short term
engagements, BRMi has a proven
track record of building business
process IT solutions that are
delivered with quantifiable return
on investment and successful
adoption by mission-critical-user
communities.

Prime Contract Vehicles
GSA Professional Services Schedule (PSS) GS-10F-0143T
GSA Information Technology (IT) Schedule 70 GS-35F-0490W
GSA STARS II Constellation 1, Functional Category 4, GS-06F0885Z
GSA Alliant 2 Small Business (available soon)

Outcomes Delivered:
• Improve your adoption of Agile
by product development,
operations, services and
leadership teams.
• Enable you to scale your Agile
adoption using the right
framework.
• Customize your Agile
transformation journey to fit the
unique needs of your
organization.
• Create a collaborative team
culture using standardized
processes to improve/innovate
continuously.
• Manage your change effectively
and engage and inspire to drive
successful execution.

Other Contract Vehicles
DHS PACTS II Functional Categories 1 and 2 (IT
Coalition)
Treasury/IRS TIPSS-4 (Chevo Consulting)
Seaport-e (Inode Ink)

